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CASE REVIEW PROCEDURE
1. Establish the facts of the case, a chronology of events and the roles of those involved
Setting out the actual sequence of events will help the case reviewer to understand what happened, when, and who was involved; for example:

23 April 2018 Young person discloses physical abuse to their coach during a training 
session	
24 April 2018 Coach reports the matter to Wellbeing and Protection Department	
24 April 2018 Concern allocated to Child Wellbeing and Protection Officer (CWPO) in
the Wellbeing and Protection Department 
24 April 2018 Advice sought by CWPO from DC Smith at the Family Protection Unit, 
Police Scotland and the disclosure is reported to the Police
24 April 2018 CWPO speaks to coach about any appropriate support for the young
person

2. Identify any issues of key questions relation to the aims of the review
The case reviewer should then be able to answer the questions contained in the specific remit of the review. If the case reviewer considers that a child or young person may still be at risk despite action taken during the case or as a result of failure to take appropriate action, they should be prepared to act.


Any urgent issues should be addressed immediately without waiting for the conclusion of the review.
3. Identify any other relevant points or observations
The case reviewer may identify issues which are worth exploring further. These may include:

	




	PROCEDURES
Were the relevant procedures followed? If not, is there a reasonable explanation for this?
Were the timescales appropriate?
Do the current procedures provide adequate information about what to do? If appropriate, was a referral made to Disclosure Scotland as required in law?
	




	PEOPLE
Were the right people involved?
Were the views of the child/family obtained?
Were those involved aware of the procedures?
Had the people involved been trained? Where appropriate, were external organisations involved; for example, the police or governing body of sport?

	



	OUTCOMES
Was the outcome appropriate in the case?
If not, why not?
Is there a need to take further action in this case; for example, referring the case to police/social work?
Were the right people told the right things about the outcome?
	


	RECORDING
Were records kept?
Is the quality of the information recorded satisfactory?
Can the forms be improved?


(This list is not exhaustive)
4. Identify any lessons to be learned, changes needed and make recommendations
If the case reviewer has gone through the above table and can identify gaps or missed opportunities then this will inform the case reviewer’s recommendations. 

Recommendations may include things like changes to procedures, forms and/or the provision of training. It may be helpful for the case reviewer to prioritise the recommendations; for example, essential, desirable or helpful.



5. Responding to the Findings and Recommendations
Recommendations will be reported to The Midlands Football League Management Committee.

The report should include the recommendations only and not any details about the case, in order to preserve the child or young person’s privacy, as well as others involved. The Midlands Football League will consider how to respond to the findings, any recommendations and how to advise/support any others on whose behalf it has conducted the review. 

Where recommendations are to be followed, The Midlands Football League will identify: 

· the priorities; 
· what action is required; 
· who will take action to address the recommendations; and 
· timescales for completion. 
· 
This information must be clearly communicated to those involved. 

If it is decided not to follow any recommendations, this decision and the reasons shall be clearly recorded. The Midlands Football League Safeguarding Panel will consider whether this decision requires to be communicate further e.g. the The Midlands Football League Board or any interested parties e.g. persons involved in concern or individual who conducted the case review.


Remember that many of the details of the case will be confidential, so any information shared must be presented in a way that protects the anonymity and privacy of those involved.
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